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Mechanical Allied Crafts Work Assignment Procedures

The Mechanical Allied Crafts (MAC) Unions are committed to the principle that
there shall be no work disruptions on any MAC designated project and that any disputes
involving work assignments among MAC Unions will be resolved expeditiously and, if
possible, before the work begins. To this end, MAC Unions have formed Joint
Jurisdictional Committees to resolve any outstanding issues and update, if necessary,
existing jurisdictional agreements. MAC Local Unions are also engaging in direct and
continuing consultations to resolve jurisdictional issues at the local level. The goal is to
alleviate work assignment issues among the MAC Unions by having MAC Local Unions
establish written work assignment practices within their geographic region that can
serve as a roadmap for contractors on MAC designated projects.

The MAC Unions recognize the need for a mechanism to expeditiously resolve
jurisdictional issues in the event that two or more MAC Unions are unable to resolve a
particular matter. The MAC Unions have adopted the following procedures that will only
apply to jurisdictional disputes between or among MAC Unions and their Local Unions
on MAC designated projects where the contractor responsible for the work in question
has agreed to be bound by these procedures by signing below indicating agreement
and acceptance of these procedures. Work assignment disputes involving Unions not
part of MAC or on projects not designated as MAC projects may not be resolved
through these procedures.

1. Work assignments are the sole responsibility of the contractor that directly
hires the craft workers and is responsible for the performance of the work.

2. For each MAC designated project, the contractor(s) shall conduct a pre-job
meeting. At the pre-job meeting, each contractor will present their intended work
assignments. In the event that a contractor makes a work assignment that is contrary
to an established local area assignment practice that has been agreed to in writing by
the MAC Local Unions, the contractor’s assignment shall be changed to the agreed upon
local area assignment practice provided that:

(a) Any Local Union to which an assignment change is made must demonstrate

that it can refer in a timely manner, competent craft workers who can safely and
efficiently perform the work tasks in question. The Local Union may be required to
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provide proof of necessary journeyperson certifications, safety training and similar
qualifications.

(b) In the event that a work assignment change is implemented, the contractor
shall not be required to become a signatory to an area-wide collective bargaining
agreement to which the contractor is not currently a party. The MAC Local Unions
agree that in such instance the Local Unions will supply the required craft workers to
the contractor provided the contractor agrees in writing to abide by the terms of the
applicable collective bargaining agreement but only for the MAC project.

(c) Any arrangements agreed upon to allow for inter-union supply of workers
during periods of worker shortages affecting some of the MAC Local Unions will not be
precedent setting for future work assignments.

3. Any disagreement regarding a work assignment may be submitted for
resolution to the MAC permanent Mediator/Arbitrator by any MAC Local Union or
contractor. The MAC Mediator/Arbitrator will schedule a hearing in the location of the
disagreement within three working days of receipt of the request. The hearing process
shall be as follows:

(@) The parties in disagreement will have an opportunity to present their
respective positions. Each party will complete its presentation within one half-hour.
Each party will have fifteen minutes for rebuttal.

(b) Upon conclusion of the presentations and rebuttals, the Mediator/Arbitrator
will conduct a mediation conference with the parties in an attempt to arrive at a
mutually satisfactory resolution. The mediation effort will not exceed two hours.

(c) In the event that mediation is not successful, the Mediator/Arbitrator shall
have full authority as Arbitrator to render a final and binding decision. In rendering his
decision, the Arbitrator shall apply the criteria set forth in Article V, Section 8, of the
Plan for the Settlement of Jurisdictional Disputes in the Construction Industry or the
criteria set forth in any successor plan adopted in the future by the Building and
Construction Trades Department. The decision will be in writing and served upon the
parties via e-mail within three working days from the close of the hearing. The decision
will not require an opinion.

(d) The fees and expenses of the Mediator/Arbitrator shall be borne equally by
the parties if the matter is resolved during mediation or by the losing party or parties,
as designated by the Mediator/Arbitrator, if the matter is decided by the
Mediator/Arbitrator. To ensure prompt payment, MAC will pay the Mediator/Arbitrator
directly but the responsibility to pay the fees and expenses will remain the responsibility
of the applicable MAC Local Union(s) and/or contractor, which will reimburse MAC
within ten days of receipt of the request for reimbursement.



4. Agreements reached during mediation and decisions of the
Mediator/Arbitrator shall be final, binding and conclusive on the MAC Local Unions and
contractors involved on the particular MAC project where the disagreement arose and
neither the MAC Unions not the contractor may seek to resolve the matter in any other
forum.
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Agreed to and accepted by: for the
(Name of Contractor)

project this

(Name of MAC project)

day of , 20

Signature of Contractor



